To: Swim Families

From: Trish Moberg - NRATs Secretary

Date: September 14, 2010

Re: Board of Directors Meeting September 14, 2010
Secretary Report

- Secretary will resend minute summary from previous meeting and will then send to
the website

Treasurer's Report

- Last of information was given to Audit

- Bills are paid up to date

- One family has an overdue account

- The balance is approximately $18,500 after a deposit of $850 from the RCU event
Fundraising Report

- Working on the Newsletter

- Need to place people for the Tri - will work on that

- Need to find hours for bagging groceries and what ages will be able to work

Tentative Meet Schedule

- October 8 - Mock Meet

- October 23 & 24 - Hudson

- November 6 &7 - TBD

- November 20 & 21 - Minnetonka
- December 4 &5 - TBD

- December 18 - Chippewa Falls

- January 14 - 16 - Fox Jet

- January 29 & 30 - Hudson

- February 19 & 20 - TBD

Home Meet Possible Dates

December 5"

December 12"

January 9" - preference
January 23" - Preference
February 13" - Preference

- February 26 & 27 - 12 and under C Finals - Hopkins
- March 4 -6 - AB Final

- March 11 - 13 - 12 and under State

- March 17 - 20 - 13 and over State

Correspondence with Darian

- Which room for the registration meeting

- Contract for 2010- 2011 winter season

- Check about availability for home meets

- Check to see if we can have the room from 4:30 on for the Mock Meet



Registration Night

- Information given on Monday, September 20™ 6:00 - 8:00

- New Swimmer's Registration - Monday, September 27™ 7:00 - 8:00

- Tigers will be capped at 12 for the 2010 - 2011 season

- We will be compiling a waiting list and inform interested people at the first of every
month

- For waiting list we will take the registration but no money

- Deadline for the returning registration is September 20, 2010

Coaches Report

- They are going to start Chris and Crystal after about the first 3 weeks

- Brad is planning on starting after football

- Meredith Smith is planning on helping out Mondays and Wednesdays for the first
month or so

Triathlon

- Devereax - Bottle Waters
- Schrieber - Index Cards - Popsicle sticks
- Bag Tags to Lisa
- Water Bottle Wraps - 100
- Index Cards 100 - 200 (we will add in letters) - 200 safety pins
- Popsicle Sticks
- Parents should be at the Centre at 10:30
- Parents Flyer - for bags, any lost and found will be at the high school track
o Limit one parent for bike transisition
- Pool -
o Meridith - 5/6 timing, Ahmedic - 7/9 timing, Sally 10/12 timing, Kathy Syltie
13-16 timing - Start Recorder Lara/Mark - Clipboard, Start for Index
Cards - Melanie H
- Track right away -
o Chris - organize, Nori - clipboard for end times, Ann Hall - Tag writer,

Watkins
- Registration
o Lisa, Amy

- Bike Transition Set-up - Helmets - Donna/Dakota
- ROUTE PEOPLE NEED TO CARRY CELL PHONES
o 6™ Street 5/6 - Paula Anderson
o 6™ Street 7/9 - Amy Eastop
o Centre - 10 and up - Laura Falkenhagen
- Pool Organization after bikes are set up
o Coach Ryan
- Track



Person 2 out of 5/6 will popsicle sticks

Person 3 out of 5/6 will be start of older kids (south end)

Person 4 out of 5/6 will do bag tags

Person 5 and student parking lot (2) will have kids sit in the center track -
bananas and water

o O O O

Trish and Ann will work on total times

- Awards and Bananas - Arlene



